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Vision
DHSA envision a balanced, educated, environmentally protected, developed and well aware 
(Socially, culturally and Politically) Afghan society.

Mission
The mission of DHSA is to work towards pushing a positive social change in society, making 
people aware and protect environment. We do it by; • Promoting Education: Working towards 
both quantity and quality of education in Afghanistan
 •      Using Public Media: Awareness about diverse social, cultural and political issues
 •   Protecting Environment: for sustainable development, control use of natural 
resources and neat & clean environment for living beings

Value
 •   Diversity: Human beings, regardless of their color, Language, religion, sex, race and
     location, are connected with a common sense of being human 
 •   Cooperation: A well-coordinated cooperation between all stakeholders is the 
     essence for bringing change
 •   Voluntarism: Voluntarism and self-help are the golden principle for any society 
     which wants self-sustainability
 •   Justice: Everyone should be treated equal by law and society
 •   Transparency: We view transparency both an internal and external phenomena
 •   Accountability: An NGO should not only be accountable to donor, but to the 
     marginalized as well for whom it is working
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1 DG message
Afghanistan spent another year of slope. Our people 
left behind years of panic and fear.
E�orts for peace are being done an example of 
which is joining of Hizb-e-Islami party to peace 
process.
Civil society institutions, speci�cally media, was one 
of the main target of armed anti-government groups 
in 2016. Insecurity was a big challenge facing civil 
projects in the country.
Media also experienced di�erent challenges such as 
lack of personal safety for journalists, lack of access 
to information, lack of �nancial resources, lack of 
attention from International Community on support-
ing novice media, and prevalent corruption in 
government institutions are still considered cumber-
some challenges.
Throughout 2016, eleven radio stations and ten printing media were forced to shut due to 
�nancial and security challenges.
Development and Humanitarian Services for Afghanistan (DHSA) experienced most challeng-
es in two working areas which are media and education.
Country’s education needs the government's fundamental attention. Existence of corruption 
in education has kept hundreds of children, especially girls, out of school.
These children are future of the country and addressing their problem is the responsibility of 
every knowledgeable and committed individual.
DHSA plans to create an education consortium composing of experienced institutions in 
education sector in 2017.
The consortium will appeal to the leadership of Afghan government to make signi�cant 
contribution to modernizing education and generalizing children’s access to education.
DHSA and The Killid Group (TKG) did lasting e�orts in 2016 for achieving its goals.
We thank our colleagues in Kabul and other provinces for their patience and dedication in 
�ghting the challenges. They did tireless e�orts in information sharing, cycling the informa-
tion, helping refugees and IDPs (internal displaced persons) and other humanitarian assis-
tances.
We will continue our humanitarian and peaceful goals under any condition so that the next 
generation witness a prosperous, stable, and developed Afghanistan.
We thank all donors and International partners for assisting and helping us in achieving 
humanitarian goals.

01
Najiba Ayubi , Director General DHSA/TKG



ANNUAL REPORT 2016

2 A glance to 2016 in Afghanistan context
During the last sixteen years, it must be noted that Afghanistan has improved in many sectors 
ranging from agriculture, education, health, governance to infrastructure. However, the bene-
�t of progress has been unevenly distributed, leaving many behind. As a result, in 2016 the 
country continues to su�er chronic con�ict and faces serious humanitarian challenges. 
Access to basic human rights such as the right to health, safe drinking water, basic sanitation 
and shelter are urgently in many areas. 
Million Afghans are food insecure, and a strong need for livelihood support remains through-
out the country. More than 70 per cent of the population lives on less than two dollars a day 
and access to basic health care services is uneven in delivery and quality throughout the 
country. Armed con�ict continues to take an unrelenting toll on Afghan civilians. In 2015, 
UNAMA documented 11,002 civilian casualties (3,545 deaths and 7,457 injured), exceeding 
the previous record levels of civilian casualties that occurred in 2014; There was a 37 per cent 
increase in women casualties and a 14 per cent increase in child casualties. In addition, natu-
ral disasters including drought, �oods and earthquakes erode the resilience of thousands of 
Afghans. 
The United Nations estimates that at least 948,000 people have been displaced as a result of 
con�ict and violence. 250,000 people may further become internally displaced in 2016 while 
2.45 million Afghans are still living as refugees in neighboring Iran and Pakistan. Some 5.8 
million Afghan refugees have returned to Afghanistan since 2002 placing immense pressure 
on communities and national resources to support reintegration. Poverty, instability are 
driving Afghans abroad. More than 200,000 Afghans have left their country in pursuit of a 
better life1 
Over USD 431 million of humanitarian assistance was provided in 2015, but challenges 
remained in accurate and timely assessment of needs for humanitarian assistance. Solutions 
can be found to these problems, it requires better communication and coordination with 
communities on local levels, greater commitment from the government on national levels 
and more e�ective partnership of all levels among government, civil society, private sector 
and humanitarian actors in Afghanistan. Ref*** The World Humanitarian Summit, May 2016
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3 Climate Change in Afghanistan: Perspectives and Opportunities

Afghanistan is among the median countries in the world when it comes to GHG emissions. It 
is however among the most vulnerable countries to the e�ects of climate change, particular-
ly in relation to vulnerability to droughts, �oods, landslides/avalanches. This is due to some 
extent to its level of exposure but it is also the consequence of a very high sensitivity of its 
population to the stimulus of climate shocks. The sensitivity is multidimensional and is based 
on socio-economic, cultural and political factors. Women are among the most severely a�ect-
ed  as climate change often a�ects a number of daily tasks that are culturally associated with 
women's responsibility such as household water supply or collecting resources for heating 
and cooking, etc.

The expectations for Afghanistan are not so much about reducing GHG (at least not in the 
short- to mid-term) as this would neither be realistic nor fair considering the poverty situa-
tion and the comparatively low level of development in the country. The challenge is more 
about ensuring that the increase in GHG emissions that accompanies the development of the 
country is bene�ting more the poor who are the most vulnerable to the e�ect of climate 
change.

Afghanistan is not short of policy documents that provide a framework to tackle issues 
related to climate change, even though a national development strategy on climate change 
is missing. What is most problematic is an overarching lack of capacity that limits progress 
when it comes to the actual application of the policies and implementation of plans.

Up to now the main programs are led by UNEP. Some NGOs do relevant work that directly or 
indirectly relate to climate change and/or vulnerability to climate related shocks. This 
includes work on renewable energies and capacity building capacity of communities in 
relation to disaster preparedness, or more broadly speaking on poverty alleviation. But the 
extent to which each of these initiatives impact on vulnerability of communities is unclear.

There has been a global absence of interest in the topic despite climate change being regular-
ly mentioned as a problem for Afghanistan development.

What is also missing is a strong involvement of the civil society facilitating debates and discus-
sions on the broad strategy that Afghanistan should adopt when it comes to climate change.
With its experience in facilitating learning and information exchange platforms, HBS could 

play a very useful role in developing platforms that facilitate capacity building of CSOs. In a 
nutshell this platform would:
 •   Facilitate discussions around the various de�nitions, concepts and approaches
     related to climate change.
 •   Facilitate collective analysis of studies related to climate change (including on issues 
     of vulnerability).
 •   Facilitate collective analysis of existing policies and programs, especially when it 
      comes to the extent to which policies and programs are 'pro-poor' and the extent to
     which they follow a human right approach.
 •   Support knowledge and data sharing among INGOs and Civil Society Organizations
     (CSO) and advocate for access to information.
 •   Support knowledge sharing among INGOs and CSO around low emission
      technologies.
 •   Facilitate information sharing on funding mechanisms to support civil society
     initiatives in tackling climate change.
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4 Environment Protection
Decade of consecutive war and political turmoil and unprecedented population growth and 
urbanization constituted a major environment. DHSA is �ghting on more than one front to 
preserve the environment. DHSA Media campaign for environmental protection over the last 
one decade and regularly publishing and broadcasting stu� about environment in its nation-
wide weeklies (Killid and Mursal) and through TKG radios and websites are part of these 
e�orts. 
DHSA has signed a Memorandum of Understanding with National Environmental Protection 
Agency. Meanwhile DHSA is in communication with United Nation Environment Program. 
Moreover, DHSA is striving to bring environmental protection agencies and organizations for 
a collaborative e�ort to protect environment. DHSA/TKG intends to enhance public knowl-
edge on environmental threats which are a�ecting the communities and environment. DHSA 
shared dozens of article and research papers for publishing and raising awareness program 
on range of environment issues in 2016. 
DHSA is member of the Board of Directors of Afghanistan Natural Resources Monitoring 
Network (NRMN), comprising over 50 local civil society organization. DHSA contribute its 

comprehensive e�orts by various means to facilitate e�ective coordination, advocacy, and 
monitoring e�ort in the extractives sector and to ensure peaceful and sustainable utilization 
of natural resources of Afghanistan. 
Being a Network Member contributed its share for development of an Afghan Mining Vision 
and a realistic Afghanistan led extractive industries development framework.
DHSA was part of developing ENRMN Strategy Plan aimed at providing a clear picture of the 
network’s interventions and de�ning a clear direction for members regarding the network’s 
vision, mission as well as its outlined strategic goals for the period of two years from October 
2016 to October 2018.
DHSA also remain a proactive members of Afghanistan Extractive Industries Transparency 
Initiative (AEITI) to promote the e�cient and e�ective management of revenues received 
from extractive resources in Afghanistan, in line with international standard through 2016 
and was part of all session and meetings to make sure transparency, inclusiveness and open-
ness in the management of extractive resources maintain in related government entities.
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5 DHSA/TKG Background   Mission Vision
DHSA/TKG (Development and Humanitarian Services for Afghanistan/The Killid group) is a 
non-pro�t, non-government, non-political, non-partisan Afghan organization. DHSA was 
created in 1992 with the mission of rede�ning development in Afghanistan by promoting a 
dynamic and capable civil society as a mean to foster local ownership of development, digni-
ty and a peaceful & sustainable future for all Afghans. 
DHSA/TKG is home of national and international human resources of over 390 personnel with 
whom it has successfully implemented more than hundreds of projects since 2002. DHSA is 
working in the sectors of education, public media, environmental protection, humanitarian 
services and cultural heritage and has a nationwide geographical coverage with radio Killid 
along with -32a�liated provincial radio stations broadcast programs all over Afghanistan.

Having a decade long experiences DHSA/TKG would also propose to develop planning for 
creative advertising spots for TV, radio, digital printing of DVDs as well as o�ering broadcast-
ing venues for TV and for radio.
TKG (The Killid Group) is the media initiative of DHSA (Development and Humanitarian Servic-
es for Afghanistan) one of Afghanistan’s most important and prestigious public media organi-
zation. Owning 11 radios, two nation-wide weekly (Killid Weekly and Mursal Weekly) and a 
quarterly cultural magazine (Sapida), a social media initiatives and website pages covering 

the entire country. Altogether, Killid local radios in Kabul, Herat, Kandahar, Mazar-e-Sharif, 
Khost, Ghazni, Kunduz, Baghlan, Nangrahar Nimroz as well as the Kabul Rock have an estimat-
ed target audience of more than 14 million Afghans. Killid radios broadcast in the two nation-
al languages as well as other local dialects emphasizing on local ownership of the radio. The 
website counts on more than 10,000 regular monthly visitors, while every Saturday 20,000 
copies of Killid and 14,000 copies of Mursal are distributed throughout the country. 
DHSA/TKG is a women lead organization has two decade of similar experience in designing, 
script development, production, broadcasting and managing social campaigns including 
radio/TV spots, video guides, documentaries, billboards, banners and posters. TKG possesses 
sets of transparent, clear and in line with GIRoA policies. DHSA/TKG have sound �nancial situa-
tion and an annual turnover of amount cumulative of US $ 13,290,339 in the last three years 
with transparent audited report from independent third party.  
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6 Programs
6.1 ACBAR Twinning Program-funded by DIFD

The ACBAR Twinning Program started in 2015 to address the lack of capacity of National NGO 
(NNGOs) providing humanitarian aid and lack of representation in the Common Humanitari-
an Fund (CHF) by partnering NNGOs with INGOs depending on:  
  •   Common expertise 
  •   Common experience working together 
  •   Common location 

Amongst a multiplication of humanitarian crises worldwide, funds allocated to Afghanistan 
have decreased, while donors’ aversion to risk and their demands for accountability are 
increasing. Consequently, humanitarian focused NNGOs are struggling to meet donor 
requirements for funding.
The Twinning Program addresses this by: 
  •   Pairing NNGOs with INGOs that provide mentoring and guidance to their Afghan
                   counterpart on institutional management, humanitarian practices, and strategy 
  •   Providing mentoring and training to the NNGOs while assisting with policy 
                   development to prepare for CHF DD application and capacity assessment 
  •   Encouraging and providing funds for �eld visits and humanitarian assessments
  •   Building networks and o�ering opportunities to meet with INGOs, OCHA and 
                   other stakeholders 

06



ANNUAL REPORT 2016

DHSA Applied for Common Humanitarian fund under UNOCHA Umbrella@ 2016

DHSA applied for the common humanitarian fund of UNOCHA through a constructive techni-
cal support and guidance of ACBAR in the late 2016 where most of the key documents 
reviewed by ACBAR and DHSA INGO partner organization CARE international as DHSA has 
been entered to CHF fund with the regular follow up of ACBAR twinning focal point and on 
time feedback of CARE in some of the policies such as Financial policy, M&E policy and other 
relevant documents for CHF fund eligibility available in the DHSA context where the techni-
cal review and other feedback for the improvement was a dire need of DHSA management 
for which DHSA Program Unit, Support division, HR and other relevant section is duly appreci-
ate able in this regard. Hopefully DHSA got the highest score in the initial assessment of CHF 
fund 90 out of 100 score which praised by the ACBAR twinning team as highest score among 
local and national NGOs.  DHSA has a solid experience more than decade in northern and 
central region of the country in humanitarian response in partnership with UNCHR, IOM and 
other humanitarian actors in the regions till 2014 where DHSA management felt concern that 
the humanitarian unit of the DSHA should be kept functioning and help the needy and 
marginalized population of remote areas where the IDPs and returnees mostly take a side...

6.2 Civil society support continues with Tawanmandi extension

The British Council has secured a contract extension for the management of the Tawanmandi 
program in Afghanistan until July 2015, from DFID and Nordic donors. 
The program, which was originally due to end in July 2013, has helped strengthen civil socie-
ty organizations in Afghanistan in order to improve the government’s accountability, respon-
siveness and respect for human rights.
The extension is a testament to the signi�cant achievements the program has made, and is a 
sign of con�dence in the British Council’s e�ective delivery and implementation of the 
program in the challenging operational environment of Afghanistan.
Tawanmandi provided capacity development opportunities and funding to civil society 
organizations, covering �ve key areas: human rights, access to justice, peace-building and 
con�ict resolution, anti-corruption and media. It also focuses on the needs of priority groups, 
including women, youth and people with disabilities. Through pilot grants alone, the 
program has engaged 39,320 people, of whom 47 per cent were women.

07



ANNUAL REPORT 2016

6.2.1 Key areas the extension period will cover include:

 •   An increased budget for grants, to allow for demonstrable impact across a range of
     civil society organizations in key program  sectors throughout Afghanistan
 •   The continuation of a core program team in Kabul 
 •   The hiring of regional managers and support sta� to help with communication and 
with monitoring and support projects in priority regions outside of Kabul.
The extension period will also include technical support for the transition of Tawanmandi to 
an Afghan owned organization by July 2015. This is part of a wider strategy of enabling the 
sustainability of development interventions in Afghanistan

6.2.2 E�ective Communication & Feedback Skills under Tawanmnadi core fund for TKG

Objectives of the course:

E�ective Communication and Feedback Skills are pretty much important for every individual 
working especially in organization. Communication plays a role of a bridge between the 
individuals in an organization. Our above mentioned training was for 24 (Twenty Four) work-
ing hours and covered all topics as per the shared outline. The participants working at Killid 
Group were all radio or news members and really knew and were curious to know much more 
about communication so that their daily activities can run well. The training helped them 
how to utilize the resources to communicate e�ectively and e�ciently. Moreover, they also 
understood di�erent ways to communication. 

 •   To recognize communication importance, complexities, problems, barriers

 •   To learn more about non-verbal communication and its usage in various cultures

 •   To e�ectively implement Seven C’s

 •   To understand culture and organizational culture

 •   To develop e�ective feedback

 •   To improve attitude and build strong and e�ective relationships

 •   To know how to write an email or letter

 •   To understand report writing and how to outline the report

 •   To know how to collect data from various sources
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6.3 UNESCO

DHSA/TKG as Key member of SWAN in 
Afghanistan was a participant of in the 
Regional Consultation of May 2016 and 
an active contributor to the draft 
GSGWMSA sought to advocate equal 
rights for women working in the media 
and the gender-respectful portrayal of 
women in media content. DHSA 
conducted of �ve national consulta-
tions with key stakeholder groups to 
validate the GSGWMSA and to begin 
lobbying strategically for their adoption 
at di�erent levels which would also facili-
tate subsequent advocacy e�orts in this 
area.
DHSA created and host a National Advisory Council to help direct the consultative process 
and strengthen the emerging advocacy strategy. DHSA also built its capacity to emerge both 
as a leading advocate for the rights of women in the media in Afghanistan, and also as a key 
model agency for SWAN in the country.

In late 2016 DHSA has started baseline survey under Women for Change: Building a gendered 
media. The baseline survey include desk research and baseline survey is another component 
of initiative that seeks to advocate equal rights for women working in the media & engage 
with stakeholders to improve the portrayal of women in media content. 
While Afghanistan has a �ourishing media industry, it remains fraught with challenges for 
women media practitioners. As the annual UNESCO–IFJ South Asia Press Freedom Reports for 
2016  &  2015  ,2014 have shown, women media professionals in Afghanistan face multiple 
forms of discrimination (including di�erential pay & working conditions, inadequate work-
place support, harassment, & a glass ceiling that limits professional growth); women’s voices 
in the news media are lacking; & the portrayal of women in media content remains skewed.
In the absence of a comprehensive, systematically collected body of data on women’s 
presence, participation & representation in the Afghan media, related advocacy e�orts have 
lacked a su�ciently strong empirical basis, & have had limited impact at best. The project 
address this gap by conduction a national baseline survey of the status of the women in the 

Afghanistan media sector, desk 
research on existing media laws 
and regulation, media/journalism 
curricula stakeholders involve with 
gender and media. So far DHSA 
conducting desk research which 
will inform all subsequent interven-
tion and advocacy e�orts both 
under the UNESCO–SWAN initia-
tive & by other stakeholders 
involved with the mainstreaming 
of gender in the Afghanistan 
media. 
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6.4 Regional Agricultural Development Project –(RADP-S)

Equal ACCESS & RADAP-S- Better cultivation & better livestock
The objective of RADP-S is to improve food and economic security for rural Afghans in Kanda-
har, Helmand, Zabul, and Uruzgan provinces. The focus is to improve productivity and pro�ta-
bility for targeted value chains selected from the wheat, high-value crop, and livestock 
sectors. This sustainable agricultural development program supports the consolidation of 
licit economies to fuel economic growth, including providing alternatives to poppy cultiva-
tion. RADP-S achieves this objective through a relatively long-term agricultural value chain 
approach designed to address sustainability as well as by supporting policy, legal, and regula-
tory development

Equal access:
 •   32 programs broadcasted under Equal Access 
                   contract
 •   64 PSAs broadcasted during 32 weeks, each PSA
                  28 times a week

RADP-south:
 •   84 programs broadcasted under RADP-s contract
 •   168 PSAs broadcasted during 84 weeks, each PSA
                  28 times a week
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6.5 Report of E�ective Activities of The Killid Group (TKG) in 2016

Killid radios as  audio media of The Killid Group (TKG) with local stations in Kabul, Mazar, 
Khost, Herat, Kandahar, Nangarhar,  and Ghazni have disseminated over 26400 programs in 
2016 which the received calls and mails during and after the program prove the claim.
News: Throughout the period TKG have had 1008 live news and 1176 recorded news covering 
latest and breaking news.
Investigative Reports: TKG on weekly basis covered important issues such as violation of 
human rights, corruption, violence against women, unemployment, youths’ problems, 
civilian casualties, mines, environment and transitional justice which has direct relation with 
people’s life and fate.
Throughout 48 ,2016 investigative reports were prepared and were disseminated by Killid 
radios, Mursal and Killid magazines, TKG website and social media.
After the dissemination of the reports in 2016, it has been acknowledged at the decision-mak-
ing and policy making levels to stand against corruption, violence, and de�ciencies in order 
to improve the situation.
 
Killid and Mursal Magazine: Circulations of around 20,000 and regular distribution in all 
provinces distinguish the magazines published by the Killid Group. Killid, by far the most 
popular and best distributed magazine in Afghanistan, o�ers each week around 40 pages of 
articles in Dari, Pashto and English, on current Afghan politics, local and international news, 
sports and cinema. It also includes poems, jokes, crosswords, recipes and horoscopes. The 
reading level is adapted to be accessible by high-school pupils and, actually, the magazine is 
highly read and exchanged in schools. Morsal is similar, although shorter (around 30 pages), 
targeting girls and focusing more on social, health and family issues.

 

Killid
Mursal

Kabul Balkh Herat Nangarhar Kandahar Khost Ghazni

SUBSCRIPTIONS

Killid Mursal

276

199

158
87

188 188

12

12

6 0

0

0

06
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5.6 Sports/Cultural initiatives under Killid:

Sports and cultural activities in Khost:
Khost Killid is a good and standard name in the 
Khost-based media sphere. Most often when there is a 
discussion about media broadcasting news and 
ethical standards, so Khost Killid is among them.
The Khost Killid has brought positive changes in 
community throughout a short passage of time, 
beside news and public information certain campaign-
ing carried out against some of the worst practices 
which left positive impacts alongside. National agree-
ments against bad traditions in some areas such 
dowry, weddings and other high-costs forbidden due 
the blessing of these broadcastings

External Activities:
IIn addition to the publications, Khost Killid radio has 
attempted to perform some the activities on the radio, 
especially educational, cultural and sports activities.
Khost Killid under the name of Zarghoon Khost 
conducted a broadcasting campaign for the trees 
plantation each spring season with the support of 
Khost municipality planted hundreds of threes in 
several schools one boys and two schools of girls and always tried to take care and keep a 
regular follow of the plants.  It is to remind here that these campaigns conducted by the help 
of volunteers from Khost including (Killid radio team, teachers, government o�cials and 
students) 

Cultural Activities:
The Khost Killid also focused on cultural activities in its external activities of the radio for 
including the reading culture and motivation of the people during a year campaign. The 
campaign also featured hundreds and dozens of books,  Killid and Mursal magazines freely 
distributed, the major locations covered under this campaign are Khost provincial capital 
(Khost Adabi Baheer and weekly events), Zazi Maidan district of Khost, Kardiz the capital of 
Paktia Province and University of Paktia. Moreover, the signi�cance and bene�ts of readying 
and study culture through in events and gathering via Professors, university lecturers, famous 
and cultural �gures and the Killid provincial representatives and later the books and maga-
zines are gifted to the local youth there.
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Sports activities:

The Khost Killid was the �rst-ever administered institution which sponsored various sports 
teams, and other agencies also encouraged to do this. Some the government and non-gov-
ernmental organizations in Khost make �nancial support and sponsorship of di�erent teams 
now.
The main key activities and achievements of Khost in this regard were as follows:

 1.  Sponsoring powerlifting (Weight-winning), 
who won the �rst position at the zone level and at the 
third wining award on the country level. The Khost 
Killid team has played the matches in Khost, Paktia 
and Kabul.
 2.  Khost Killid volleyball team which constant-
ly played for several years in Khost Killid. The team 
played in Gardez, Khost's center, districts and Paktia 
center and have always won the �rst and second 
positions.
 3. Killid football team played a tournament 
under “Khpal Watan, Gul Watan”, it is to remind here 
that the name selected for the tournament by Killid even a tournament each played under 
this name in spectacular way.
 4.  Kabadi tournament has played for the �rst time in Khost where one of the team was 
Killid and the championship won by Killid team and the said tournament will be organized 
each year in Khost
 5.  Killid has its team in cricket game, participated in several matches where few of the 
Killid team members are in the team and some are from outside.

Our mentioned campaigns had many bene�ts from several angles;
 -   The �rst bene�t was owned by Killid started such deserving initiatives for the �rst
      time  needed for the youth and community
 -    In the second step, the youth bene�ted from these initiatives who were busy in the 
       sport sector where they got some learnings through cultural gatherings and events 
      on reading an book study where  their wishes for the sponsorship of sports
      tournament not only met ,but their consequences  practically sponsored too.

 -    The third biggest contribution was to the region (Khost), because all the programs 
      (plantation, cultural events and sporting games) began to move between the 
      people and youth to the district center which played a good role in the security 
      stability of the region and beside that it was an e�ective step towards improving
      in  thoughts and views nearness.

This journey was not among dozens of cultural and sportsmen, but was among thousands of 
literary and sportsmen though you can observe in pictures that how many people gathered 
to each game. If a
If a proper investigation is done in t the current comparative good security of Khost then will 
de�nitely �nd the e�ectiveness of the public good opinions for the above programs.

 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 
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The Khost Killid was the �rst-ever administered institution which sponsored various sports 
teams, and other agencies also encouraged to do this. Some the government and non-gov-
ernmental organizations in Khost make �nancial support and sponsorship of di�erent teams 
now.
The main key activities and achievements of Khost in this regard were as follows:

 1.  Sponsoring powerlifting (Weight-winning), 
who won the �rst position at the zone level and at the 
third wining award on the country level. The Khost 
Killid team has played the matches in Khost, Paktia 
and Kabul.
 2.  Khost Killid volleyball team which constant-
ly played for several years in Khost Killid. The team 
played in Gardez, Khost's center, districts and Paktia 
center and have always won the �rst and second 
positions.
 3. Killid football team played a tournament 
under “Khpal Watan, Gul Watan”, it is to remind here 
that the name selected for the tournament by Killid even a tournament each played under 
this name in spectacular way.
 4.  Kabadi tournament has played for the �rst time in Khost where one of the team was 
Killid and the championship won by Killid team and the said tournament will be organized 
each year in Khost
 5.  Killid has its team in cricket game, participated in several matches where few of the 
Killid team members are in the team and some are from outside.

Our mentioned campaigns had many bene�ts from several angles;
 -   The �rst bene�t was owned by Killid started such deserving initiatives for the �rst
      time  needed for the youth and community
 -    In the second step, the youth bene�ted from these initiatives who were busy in the 
       sport sector where they got some learnings through cultural gatherings and events 
      on reading an book study where  their wishes for the sponsorship of sports
      tournament not only met ,but their consequences  practically sponsored too.

 -    The third biggest contribution was to the region (Khost), because all the programs 
      (plantation, cultural events and sporting games) began to move between the 
      people and youth to the district center which played a good role in the security 
      stability of the region and beside that it was an e�ective step towards improving
      in  thoughts and views nearness.

This journey was not among dozens of cultural and sportsmen, but was among thousands of 
literary and sportsmen though you can observe in pictures that how many people gathered 
to each game. If a
If a proper investigation is done in t the current comparative good security of Khost then will 
de�nitely �nd the e�ectiveness of the public good opinions for the above programs.

5.7 Provincial Managers Strategic Workshop 14-13 Dec -2016 Intercontinental Hotel 

Mr.  Shinwari started the workshop by reciting some verses of Holy Quran and then
Ms. Najiba Ayubi continued the workshop and welcomed all participants she mentioned 
that this is a good opportunity to discuss the objectives and vision of the work and overall 
�nancial situation of the organization. She added that we experienced unexpected econom-
ic crises in the organization in 2013 ,2012 and early of 2014. Therefore, we need to reduce 
our costs across the organization so that we can survive for years ahead. 

 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 

14



ANNUAL REPORT 2016

5.8 DHSA/TKG Membership in Networks

Afghanistan Civil Society Global Consortium  

General Assembly Meetings May & June 2016  

Summary 
Afghanistan Civil Society Global Consortium is the name selected for Afghan CSOs national 
coalition by its General Assembly mem-
bers after restructuring it in 2015. The 
ACSGC General Assembly meetings held 
on May and June 2nd 2016 were as e�ec-
tive and helpful as fundamental for the 
future of Afghan CSOs national coalition. 
Consultations on draft governance struc-
ture of ACSGC, Demilitarization and 
Social Protection Campaign – SAAPE, 
nomination of GCAP Afghanistan repre-
sentative for global council of GCAP were 
among key agendas in ACSGC’s �rst 
General Assembly meeting while 
election of Executive Board members, �nalization of name for afghan CSOs national coalition 
and nomination of two female candidates for SAAPE and People SAARC’s steering commit-
tees membership were main topics of second General Assembly. 
It’s been decided that elected members of Executive Board will serve for the period of six 
months and within this tenure they will prepare draft strategy documents, logo, TOR and 
code of conduct for ACSGC and will revise �rst draft of its Governance Structure as well, all of 
that will be presented to ACSGC’s General Assembly for their feedback and approval

 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 

IMC Independent Media Consortium

SWAN South Asian Women Network

AEITI Afghanistan Extractive industries Transparency initiative

ENRMN Environment & Natural Resources Monitoring Network

IPS International press Services

15



ANNUAL REPORT 2016

5.9 RANA Network of non-pro�t privates schools updates 

Current Situation and Key Facts about Education: 
Afghanistan has one of the lowest literacy rates in the world. According to UNESCO 3.5 
million children are deprived of education and %75 are girls. Around 1200 schools are closed 
to insecurity beside forty-one percent of all school in Afghanistan do not have building. 
Education is crucial to ensure a peaceful and stable country and government alone cannot 

address these challenges. DHSA explicitly recognized the issues since the very beginning and 
was engage in education in various front with di�erent means. DHSA has a history of success-
fully implementing some of long term, complex and diverse educational projects in Afghani-
stan
DHSA has been running non-pro�t schools, “Rana” in Afghanistan. The schools are a�ordable 
for poor children with low fee and high quality of education. DHSA �rst students’ graduation 
ceremony held in 2013 and the following years in RANAs schools. Almost of all the graduates 
from RANA schools got seats in public universities after successful passing competition 
entrance exam and some got access to scholarships abroad.
In 2016 academic year RANA schools facilitate best education environment for more than 
2000 students in Kabul and Khost provinces. Rana Schools’ management and teaching sta� 
are admired both by the community & by the government relevant directorates for their hard-
working and good relations with its stakeholders including students’ parents.
There are certain graduates from these schools gained admission to medical and engineering 
faculties both inside and outside to the well-known universities the past couple of years. The 
schools are operating in two locations of Kabul and Khost and plans to be extended to the 
major cities of the country soon where quality is a matter of keen consideration for the RANA 
management, reasonable fee, standard learning environment, quali�ed and experience 
teaching sta�, RANA administration e�orts and quite notable to the ministry relevant directo-
rate and is known to them one of the   leading non-pro�t private schools. RANA is providing 
standard services since its establishment, implementation of the full curriculum of MoE, 
supplementary subjects, theology and others with gaining the satisfaction of the students 
and their respected parents.
Moreover, RANA schools are equipped with satis�ed inner city transportation system for its 
students. RANA administration planed the -2time teaching based on the previous years’ expe-
rience from class 12-1 though a structured plan for the upcoming year.

The current teacher-student ratio in Afghanistan is 1:45, which is slightly higher than the 
o�cial policy of TSR which is 40:1. The current percentage of female teachers is %33 and very 
few of those are in rural areas (current rules prevent the recruitment of capable and experi-
enced female teachers with less than grade 12 education). As a result, less girls are allowed to 
attend school due to a shortage of female teachers.

 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 

MSQEA Movement for Support of Quality Education in Afghanistan

AGCSC Afghanistan Global Civil Society Consortium

South Asian Alliance for Poverty EradicationSAAPE

ACBAR+CARE Partnership (MoU)

NEPA National Environment protection Agency—MoU

UNOCHA Clusters meetings (WSG, NFI & Nutrition)

ACBAR AHF-Afghanistan Humanitarian Fund
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Afghanistan has one of the lowest literacy rates in the world. According to UNESCO 3.5 
million children are deprived of education and %75 are girls. Around 1200 schools are closed 
to insecurity beside forty-one percent of all school in Afghanistan do not have building. 
Education is crucial to ensure a peaceful and stable country and government alone cannot 

address these challenges. DHSA explicitly recognized the issues since the very beginning and 
was engage in education in various front with di�erent means. DHSA has a history of success-
fully implementing some of long term, complex and diverse educational projects in Afghani-
stan
DHSA has been running non-pro�t schools, “Rana” in Afghanistan. The schools are a�ordable 
for poor children with low fee and high quality of education. DHSA �rst students’ graduation 
ceremony held in 2013 and the following years in RANAs schools. Almost of all the graduates 
from RANA schools got seats in public universities after successful passing competition 
entrance exam and some got access to scholarships abroad.
In 2016 academic year RANA schools facilitate best education environment for more than 
2000 students in Kabul and Khost provinces. Rana Schools’ management and teaching sta� 
are admired both by the community & by the government relevant directorates for their hard-
working and good relations with its stakeholders including students’ parents.
There are certain graduates from these schools gained admission to medical and engineering 
faculties both inside and outside to the well-known universities the past couple of years. The 
schools are operating in two locations of Kabul and Khost and plans to be extended to the 
major cities of the country soon where quality is a matter of keen consideration for the RANA 
management, reasonable fee, standard learning environment, quali�ed and experience 
teaching sta�, RANA administration e�orts and quite notable to the ministry relevant directo-
rate and is known to them one of the   leading non-pro�t private schools. RANA is providing 
standard services since its establishment, implementation of the full curriculum of MoE, 
supplementary subjects, theology and others with gaining the satisfaction of the students 
and their respected parents.
Moreover, RANA schools are equipped with satis�ed inner city transportation system for its 
students. RANA administration planed the -2time teaching based on the previous years’ expe-
rience from class 12-1 though a structured plan for the upcoming year.

The current teacher-student ratio in Afghanistan is 1:45, which is slightly higher than the 
o�cial policy of TSR which is 40:1. The current percentage of female teachers is %33 and very 
few of those are in rural areas (current rules prevent the recruitment of capable and experi-
enced female teachers with less than grade 12 education). As a result, less girls are allowed to 
attend school due to a shortage of female teachers.

Recommendations: 

 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 
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 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 

7 Communication Context of DHSA
 -   Development & humanitarian services for Afghanistan and The Killid Group 
     presence in National and international Meetings, events and conferences
 -   TKG is present in  all press conferences of Afghan president with media
 -   The chief executive o�ce has  a clear picture of the TKG sta� and do deserve that 
      the TKG radio colleagues should be present in each media event
 -   There has never been a meeting of the Afghan National Security Advisor without 
      the presence of TKG  

 -   TKG has a very close relationship with various embassies, including the United 
      States, the European Union and other ambassadors
 -   TKG has a very close relationship with civil society organizations, a modality that all
      other Kabul civil society activists consider as key to their institutional o�ces, 
      which can be freely available and provide more news and resources.
 -   The radio manager of another media is willing to work with us as a producer, which
      represents the key reputation of TKG in Kabul among other hundreds audio and
      visual media.
 -   We have been in meetings that only two media have been invited and one is the 
      TKG radio
 -   We have membership of many networks and institutions such as SWAN, AIETI, 
      IMC,IPS,ENRMN and many others
 -   Participation of TKG representative in all government meetings and press 
     conferences on Kandahar provincial level
 -   on time broadcasting of the commercial ads where no complaint opportunity 
     noted from the donor side
 -   More than 15 guests participate in our valuable programs from government 
      entities, civil activists and university professors in Kandahar
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 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 

 -   Development & humanitarian services for Afghanistan and The Killid Group 
     presence in National and international Meetings, events and conferences
 -   TKG is present in  all press conferences of Afghan president with media
 -   The chief executive o�ce has  a clear picture of the TKG sta� and do deserve that 
      the TKG radio colleagues should be present in each media event
 -   There has never been a meeting of the Afghan National Security Advisor without 
      the presence of TKG  

 -   TKG has a very close relationship with various embassies, including the United 
      States, the European Union and other ambassadors
 -   TKG has a very close relationship with civil society organizations, a modality that all
      other Kabul civil society activists consider as key to their institutional o�ces, 
      which can be freely available and provide more news and resources.
 -   The radio manager of another media is willing to work with us as a producer, which
      represents the key reputation of TKG in Kabul among other hundreds audio and
      visual media.
 -   We have been in meetings that only two media have been invited and one is the 
      TKG radio
 -   We have membership of many networks and institutions such as SWAN, AIETI, 
      IMC,IPS,ENRMN and many others
 -   Participation of TKG representative in all government meetings and press 
     conferences on Kandahar provincial level
 -   on time broadcasting of the commercial ads where no complaint opportunity 
     noted from the donor side
 -   More than 15 guests participate in our valuable programs from government 
      entities, civil activists and university professors in Kandahar

8 Success story
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 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 

9 Achievements of the year
 -    Afghanistan Institute of Civil Society-AICS Certi�cation
 -    CHF initial eligibility successfully passed with high score among national NGOs
 -    Standardizing the teaching building in RANA network of schools under DHSA 
      supervision
 -    Strengthening  coordination in RANA schools
 -    RANA I & RANA 2 received several awards from education sector of Kabul for
       private schools
 -    Many achievements in sports sector such as football and volleyball Afghanistan 
      Institute of Civil Society-AICS Certi�cation
 -    CHF initial eligibility successfully passed with high score among national NGOs
 -    Standardizing the teaching building in RANA network of schools under DHSA 
      supervision
 -    Strengthening  coordination in RANA schools
 -    RANA I & RANA 2 received several awards from education sector of Kabul for 
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 -    Many achievements in sports sector such as football and volleyball
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 1.   Pedagogical training for the all new hired teachers especially for the young teach-
ers, it would better prepare the teachers to teach more e�ectively, follow active learning 
principles and adopt a student centered approach that would enhance the education servic-
es quality and students interest in school and education. 

 2.   Ministry of Education and international donors to develop a plan to retain and 
provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 

 3.   Better coordination between the Ministry of Education and Ministry of Higher 
Education should occur in order to help align the curriculum of future teachers to needs and 
vice versa 

 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 

10 Challenges
 -    Foreign aid limitation
 -    Corruption
 -    No on time feedback form some of the donors even after regular follow up from
      the program unit based on the evidence
 -    Market competition for single opportunity
 -    DHSA and TKG sta� current structure downsizing across the country
 -    Insecurity
 -    Lack of access to information

12 Future plan
 -   New partnership  with CARE Int both in Humanitarian and Education sectors 
 -    CHF HFU unit will conduct capacity assessment of the DHSA in 2018 hopefully to be
     eligible for the CHF future allocations across the country both individual or in
      partnership with any International organization
 -   Recruitment of the fundraising manager (International)
 -   Hope to attain more funding 
 -   Establishment of the Afghanistan Education  Task Force Network for Afghan CSOs

11 Recommendations:
 •   Continue to support the relief programs responding to the needs of civilians
     a�ected by armed con�ict, including IDPs, refugees and returnees. 
 •   Rea�rm their commitment to respect and promote the humanitarian principles of
     humanity, neutrality, impartiality and independence 
 •  Prioritize and fund needs-based humanitarian programs that target vulnerable 
     groups, particularly women and children, and persons with disabilities. 
 •   Invest further in strengthening humanitarian coordination, �nancing and
     leadership mechanisms in order to improve the quality, relevance and timeliness of 
     humanitarian responses. 
 •   Provide support to Afghan institutions, NGOs and local communities for response 
      capacity through increased funding to local humanitarian preparedness. 
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provide capacity building initiatives for female teacher’s and reinforce in-service training/ca-
pacity building programs. 
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Education should occur in order to help align the curriculum of future teachers to needs and 
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 4.   Better management of teachers and the subjects that they are taught. Subjects 
they are responsible for teaching should be based on what they have studied or have experi-
ence in. 

 5.    Training of teachers should be done at the provincial level because it is very unlike-
ly that teachers who have studied in Kabul and main provincial capitals will teach in rural prov-
inces. 

 6.    The government better to work on reinforcing an online education system which 
would make educational opportunities accessible for a larger amount of children. 

 7.    In order to address, capacity building for female teachers in the provinces, alterna-
tive learning opportunities should be explored. One solution could be distance teacher train-
ing courses with practical teaching at District level for 12 grade young girls who graduated 
recently. 
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